
Enhanced Care Management 
(ECM) Populations of Focus: 
Enrollment Data by County and 
Managed Care Plan

October 2024

Arun Dixit
California Health Policy Strategies, LLC



California Health Policy Strategies, LLC

Summary
This report features Enhanced Care Management (ECM) enrollment data, 

stratified by county and managed care plan, for populations of focus 

including:

• Adult Individuals Experiencing Homelessness

• Adult Individuals At Risk of Avoidable Hospital Usage

• Adult Individuals Living in the Community and At Risk of Long-Term

Institutionalization

• Adult Individuals with Serious Mental Health or SUD Needs. 

The data spans calendar year 2023 by quarter. The objective behind this

report is to identify trends in ECM enrollment and coverage among 

individuals from these populations of focus across California managed 

care plans and counties.
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Methodology
This report's ECM enrollment data is sourced from publicly available information on the California Department of Health 
Care Services (DHCS) website as of August 2024. The latest figures from Medi-Cal managed care plans are from calendar 
year 2023 but may have changed in the past 10 months. You can access the data here.

This report provides data from the following four populations of focus.

The ECM enrollment data for the following populations of focus will be featured on a statewide level, though not by 

county and managed care plan. This is because the data for these populations is either marginal or still developing. 
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Source: DHCS, Enhanced Care Management Implementation Timeline & Updated Populations of Focus, 
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Implementation-Timeline-Updated-POFs.pdf

Population of Focus Launch Date (MM/YR)

Adult Individuals Experiencing Homelessness 01/22

Adult Individuals At Risk of Avoidable Hospital Usage 01/22

Adult Individuals Living in the Community and At Risk of Long-Term 
Institutionalization

01/23

Adult Individuals with Serious Mental Health or SUD Needs 01/22

Population of Focus Launch Date (MM/YR)

Adult Individuals Transitioning from Incarceration 01/22

Adult Nursing Facility Residents Transitioning to the Community 01/23

Children and Youth Involved in Child Welfare 07/23

Children and Youth Transitioning from Incarceration 07/23

Children and Youth with Serious Mental Health or SUD Needs 07/23

Children and Youth at Risk of Avoidable Hospital Usage 07/23

Children and Youth Experiencing Homelessness 01/22

Children and Youth Enrolled in California’s Children’s Services 07/23

https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
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What is Enhanced Care Management (ECM)?

Enhanced Care Management (ECM) is a statewide program intended to strengthen Medi-

Cal protections by providing person-centered and community-based care management for 

individuals from various vulnerable, high-risk populations of focus. ECM is the highest 

care management tier of the Medi-Cal MCP Population Health continuum.

ECM enrollees are assigned a Lead Care Manager, who will meet them wherever they are 

based: a street, shelter, in their provider’s office, or at home. ECM is offered by 

community-based providers who have the experience to address the needs of Medi-Cal 

members.

ECM services include the following:

• Coordinating care based on individual needs

• Helping individuals understand and manage their medication

• Helping an individual plans visits with their doctor

• Working with individuals and their families to improve health outcomes.
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https://calaim.dhcs.ca.gov/pages/enhanced-care-management
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Statewide ECM Enrollment Growth
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Adult Individuals Experiencing Homelessness: Eligibility Criteria 
launched Jan. 2022

1) Are Experiencing Homelessness in One or More of the Following Ways

- Lacking a fixed, regular, and adequate nighttime residence.

- Having a primary residence that is a public or private place not designed for or 

ordinarily used as a regular sleeping accommodation for human beings.

- Living in a supervised publicly or privately operated shelter, designed to provide 

temporary living arrangements .

- Exiting an institution into homelessness.

- Will imminently lose housing in the next 30 days.

- Fleeing domestic violence, dating violence, sexual assault, stalking, and other

dangerous, traumatic, or life-threatening conditions related to such violence.

AND

2) Have at least one complex physical, behavioral, or developmental health need with inability

to successfully self-manage, for whom coordination of services would likely result in

improved health outcomes and/or decreased utilization of high-cost services.
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Source: DHCS, Enhanced Care Management Implementation Timeline & Updated Populations of Focus, 
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Implementation-Timeline-Updated-POFs.pdf

https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Implementation-Timeline-Updated-POFs.pdf
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Source: DHCS, Total Number of Members Who Received ECM by MCP and County by Population of 
Focus by Quarter, https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-
for-quarterly-implementation-report/explore?layer=26&showTable=true

Adult Individuals Experiencing Homelessness: ECM Enrollment by County and Managed Care Plan

https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals Experiencing Homelessness: ECM Enrollment by County and Managed Care Plan (continued)  
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Source: DHCS, Total Number of Members Who Received ECM by MCP and County by Population of 
Focus by Quarter, https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-
for-quarterly-implementation-report/explore?layer=26&showTable=true

https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
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Defined as Adults Who Meet One or More of the Following Conditions:

1) Five or more emergency room visits in a six-month period that could 

have been avoided with appropriate outpatient care or improved 

treatment adherence.

OR

2)  Three or more unplanned hospital and/or short-term skilled nursing 

facility (SNF) stays in a six-month period that could have been avoided 

with appropriate outpatient care or improved treatment adherence.

Adult Individuals At Risk of Avoidable Hospital Use: Eligibility Criteria
launched Jan. 2022
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Source: DHCS, Enhanced Care Management Implementation Timeline & Updated Populations of Focus, 
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Implementation-Timeline-Updated-POFs.pdf

https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Implementation-Timeline-Updated-POFs.pdf
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Source: DHCS, Total Number of Members Who Received ECM by MCP and County by Population of 
Focus by Quarter, https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-
for-quarterly-implementation-report/explore?layer=26&showTable=true

Adult Individuals At Risk of Avoidable Hospital Use: ECM Enrollment by County and Managed Care Plan

https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
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Source: DHCS, Total Number of Members Who Received ECM by MCP and County by Population of 
Focus by Quarter, https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-
for-quarterly-implementation-report/explore?layer=26&showTable=true

Adult Individuals At Risk of Avoidable Hospital Use: ECM Enrollment by County and Managed Care Plan (continued)

https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
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Adults Living in the Community and At Risk of Long-Term Care Institutionalization: Eligibility Criteria
launched Jan. 2023 

1) Are living in the community who meet the SNF Level of Care (LOC) criteria; or who require lower—acuity 

skilled nursing, such as time-limited and/or intermittent medical and nursing services, support, and/or 

equipment for prevention, diagnosis, or treatment of acute illness or injury;

AND

2)  Are actively experiencing at least one complex or environmental factor influencing their health including but 

not limited to: 

• Needing assistance with activities of daily living

• Communication difficulties

• Access to food

• Access to stable housing

• Living alone

• The need for conservatorship or guided decision-making

• Poor or adequate caregiving which may appear as a lack of safety monitoring

AND

3)   Are able to reside continuously in the community with wraparound supports.
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Source: DHCS, Enhanced Care Management Implementation Timeline & Updated Populations of Focus, 
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Implementation-Timeline-Updated-POFs.pdf

https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Implementation-Timeline-Updated-POFs.pdf
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Adult Individuals At Risk of Long-Term Care Institutionalization: ECM Enrollment by County and Managed Care Plan  
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Source: DHCS, Total Number of Members Who Received ECM by MCP and County by Population of 
Focus by Quarter, https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-
for-quarterly-implementation-report/explore?layer=26&showTable=true

https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals At Risk of Long-Term Care Institutionalization: ECM Enrollment by County and Managed Care Plan (continued) 
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Source: DHCS, Total Number of Members Who Received ECM by MCP and County by Population of 
Focus by Quarter, https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-
for-quarterly-implementation-report/explore?layer=26&showTable=true

https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals with Serious Mental Health or SUD Needs: Eligibility Criteria    
launched Jan. 2022

1) Meet the eligibility criteria for participation in, or obtaining services through:

- Specialty Mental Health Services (SMHS) delivered by Mental Health Plans (MHPS);

- The Drug Medi-Cal Organization Delivery System or the Drug Medi-Cal program;

AND

2) Are actively experiencing at least one complex social factor influencing their health including but not

limited to: lack of access to food, lack of access to stable housing, inability to work or engage in the 

community, high measure of Adverse Childhood Experiences based on screening, former foster youth, history 

of recent contacts with law enforcement related to mental health and/or substance use symptoms;

AND

3) Meet one or more of the following criteria:

- Are at high risk for institutionalization, suicide, and/or overdose;

- Use crisis services, EDs, urgent care, or inpatient stays as the primary source of care;

- Experienced two or more ED visits or two or more hospitalizations due to serious mental

health or SUD in the past 12 months;

- Are pregnant and postpartum (12 months from delivery).
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Source: DHCS, Enhanced Care Management Implementation Timeline & Updated Populations of Focus, 
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Implementation-Timeline-Updated-POFs.pdf

https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Implementation-Timeline-Updated-POFs.pdf
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Adult Individuals with Serious Mental Health or SUD Needs: ECM Enrollment by County and Managed Care Plan 
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Source: DHCS, Total Number of Members Who Received ECM by MCP and County by Population of 
Focus by Quarter, https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-
for-quarterly-implementation-report/explore?layer=26&showTable=true

https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals with Serious Mental Health or SUD Needs: ECM Enrollment by County and Managed Care Plan (continued)

Source: DHCS, Total Number of Members Who Received ECM by MCP and County by Population of 
Focus by Quarter, https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-
for-quarterly-implementation-report/explore?layer=26&showTable=true

https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
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