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Presenter Notes
Presentation Notes
Introductions (ideally before slidesharing): as long as relatively small group, have each person intro self.  Mention the photo with a child and that our programs are for members of all ages
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Presenter Notes
Presentation Notes
FOCUS of our growth: Scalability and accessibility

Touch on started as a small mom and pop with a small family investment, we’ve developed models of care that benefit both the senior population as well as children and adults to ultimately provide 5.3M hours of care in 2022, 69% of which were to individuals on Medicaid waivers.



Personal Care and Homemaker

GOAL

* To provide supports to manage healthy conditions at home
instead of a higher-cost facility-based setting

SERVICES AND SUPPORTS

¢ Personal Care

Meal Preparation

Medication Reminders

 Supervision/Socialization

Light Housekeeping

SERVICE LIMITATIONS
* Not a replacement to IHSS

e Cannot exceed 24/7 (including IHSS hours)
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¢ Must be cost effective


Presenter Notes
Presentation Notes
FOCUS: RECAP the what and why of the CG shortage
Shortage before pandemic
Pandemic impact worsening the shortage
Industry: Was not setup for success WITHOUT including our model of care that we’re going to share with you.


Personal Care and Homemaker: Who is
Eligible?

ELIGIBILITY REQUIREMENTS

e Above maximum IHSS hours

e Waiting for IHSS decision
(initial and/or reassessment)

* If not IHSS eligible, up to 60 days to avoid SNF


Presenter Notes
Presentation Notes
FOCUS: RECAP the what and why of the CG shortage
Shortage before pandemic
Pandemic impact worsening the shortage
Industry: Was not setup for success WITHOUT including our model of care that we’re going to share with you.


Respite

GOAL

e To provide a break to the primary caretaker on an intermittent
or temporary basis.

SERVICES AND SUPPORTS
@ * Non-medical assistance on as needed basis to supplement care

* Provide seamless care when primary caretaker unable to be there

SERVICE LIMITATIONS
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=2 e Up to 336 hours annually

e Exceptions to annual cap as approved by MCO

e May not exceed 24/7 combined with other services


Presenter Notes
Presentation Notes
FOCUS: RECAP the what and why of the CG shortage
Shortage before pandemic
Pandemic impact worsening the shortage
Industry: Was not setup for success WITHOUT including our model of care that we’re going to share with you.


Respite: Who is Eligible?

ELIGIBILITY REQUIREMENTS

* No IHSS connection required
* Require caregiver relief to avoid institutional placement

—Primary caregiver needing relief can be professional
caregiver or self-selected caregiver


Presenter Notes
Presentation Notes
FOCUS: RECAP the what and why of the CG shortage
Shortage before pandemic
Pandemic impact worsening the shortage
Industry: Was not setup for success WITHOUT including our model of care that we’re going to share with you.


Model of Care

Agency with Choice

Fosters health equity by empowering people to self select

trusted caregivers, trained through professional home care Family_selected
agencies, promoting cultural competence, and increasing

care utilization in underserved demographics. Workers



Agency with Choice

Hiring Process

Caregiver Hiring Process: Post-Hire Training

Process:

v Application Packet Flexible, On-Demand Paid
Training

v Nationwide Background Test


Presenter Notes
Presentation Notes
Explain how our hiring process is EASY and we cover all expenses in the onboarding process (certain other caregiving programs require the caregiver to pay for their own background check).


How to Refer

Plan portal

Submit
referrals via

ONE of the Submit referral form to the plan and

following CC: 24 Hour Home Care
WEWS

Directly to 24 Hour Home Care via form below if you don't have
access to the plan portal or other method

Turnaround e Agency with Choice — up to 5 business days for plan to approve, up to 1 business weeks to
Timing onboard caregiver



Presenter Notes
Presentation Notes
FOCUS: RECAP the what and why of the CG shortage
Shortage before pandemic
Pandemic impact worsening the shortage
Industry: Was not setup for success WITHOUT including our model of care that we’re going to share with you.


24 Hour Home Care is In-Network with:

24 Awarded Community Supports Health Plans
All 21 California Regional Centers

Department of Veterans Affairs

CRRK

Many California Hospitals/Health Systems
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Presenter Notes
Presentation Notes
Objective: Briefly share some of the partners, list local to area if possible to GIVE CREDIBILITY (list CalAIM partners if possible)
Regional Center: put local REG Center, also suggest DDS in all presentations.  Removed Kern and added RCOC
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