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Problem Statement – Older Adults
• ~23% Poor or Fair Health 
• ~20% Have a Disability in Daily Living - 40% with Some 

Functional Impairment
• 80% Have 2 or More Chronic Illnesses
• Only 30% of Indicated Care is Provided for Geriatric Conditions 

(e.g., falls, incontinence, dementia)
• Outcomes vary by Race, Ethnicity, Wealth, Education, etc. 
• Services are Siloed, Uncoordinated, and Difficult to Navigate
• Spending Priorities Favor High Tech/Cost Medical Interventions



Older Adults in Fair or Poor Health
Dually Eligible 65+

1.258 million
Fair/Poor 

Health
1.2 million

24% in a 
program – CBAS, 
MSSP, PACE, etc

6 Million Older Californians



NEW MISSION

Archstone Foundation 
is a grantmaking 
organization 
dedicated to 
improving the health 
and well-being of 
older Californians and 
their caregivers.



NEW VISION

All older Californians have access to person-centered, 
coordinated, high-quality care from integrated, well-trained 
teams of health and social service partners who are culturally 
competent and compassionate.



Archstone Foundation 
Legacy Funding Areas

• Fall Prevention 
• Elder Abuse & Neglect 
• End-of-Life and Spirituality 

in Palliative Care



Archstone Foundation 
Immediately Prior Funding Priorities

• Aging in Community 
• Depression in Late-Life
• Family Caregiving 



Former Programmatic Issue Areas
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NEW STRATEGY AREAS

TEAMS TRAINING TECHNOLOGY
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Integrated Health and Social Care





TEAMS
Develop, test, and spread 
effective team models that 
improve outcomes for Older 
Adults and their families and 
fit with economic and 
regulatory incentives of 
payers and providers. 



TRAINING
Make available high-quality 
training to members of health care 
and social service teams in 
practice, with a focus on teamwork 
skills for all and meeting the needs 
of newer team members filling 
gaps in traditional care – i.e., care 
navigators, care coordinators, 
CHWs, etc. 



TECHNOLOGY
Push for the adoption of 
appropriate technologies that 
facilitate teamwork and empower 
older adults and their families to 
direct their care through 
developing specifications, 
advocating for better regulatory 
frameworks, and demonstrating 
benefits to stakeholders. 



THANK YOU!
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