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Kick off of the Initial Strategy Older Adult
Strategic Refresh Presented Listening Sessions
Board strategy session Built refresh framework Connect with older adults

established the based on community in different settings to
foundation of who, what, listening sessions and ensure the “how” and
where, when, why taskforce priorities are in line
recommendations with their needs.
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Listen to Goal Refinement & Board of Directors
Community Ongoing Community Approval
Develop a DEI Landscape Feedback The Board of Directors
analysis, Teit W'tdh Additional community approved the framework
or a;?zr:trir;%rs"fz-r fzzedback listening sessions and and staff will now
Cgmplete surveys & SWOT' refinigi§o$L?6?ission operationalize the plan.
analysis. '
Service Providers, Community Task Older Adult Grantee
Thought Partners, Force Interviews Listening Sessions Engagement
State Decision Actively involvi Wh think about The abil Il th
"Actively involving “When you think about our e ability to tell their own
Makers/Influencers o . g .
people with lived healthcare, help us find version of what their
“I think their emphasis on the experience is crucial for dentists who are honest. experiences are... that is
aging space has not only been ensuring work is rooted 100% what people are
well-founded, but renowned in community needs." I want more from digital asking for.
for it... their collaboration with literacy classes. | want
other foundations has been more knowledge.”
excellent.”
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