Catalyzing Change
in Health and
Social Care:

Our Vision and Strategy
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Our Plan Our Approach & Strategy Aim 1.
Commitment to JEDI Overview Mobilizing Communities and
Amplifying Older Adult Voices
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Aim 2: State Policy & Join Us!
Building the Adaptability Systems Work
of Organizations Serving

Older Adults
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Housekeeping

* We are recording
* Closed captioning is on; click the button at the bottom of your screen

 Please use the Q&A button at the bottom of your screen to submit
guestions

Participants




Introductions

Rigo Saborio Jasmine Lacsamana
President and CEO Program Officer
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Tanisha Davis
Vice President, Grant
Operations and Planning

Carly Roman-Woo
Program Officer
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Laura Rath
Vice President, Programs

Gerson Galdamez
Program Officer




Our Plan
to Meet
This
Moment




re Vision | Every older adult thrives as they age

ARCHSTONE
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To improve health and social care
for all older adults in California

Mission |

ARCHSTONE
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Our




At the heart of our work is a commitment
to justice, equity, diversity, and inclusion.



Our Values

We —

» Courageously strive for fairness by addressing systemic barriers so every older
adult can thrive.

» Confront ageism, address inequities, and prioritize the voices of those too often

unheard.

* Meet people where they are, ensuring resources and opportunities reflect
individual needs.

* Value the dignity, wisdom, and contributions of older adults in all communities.
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Our Values

We —

* Embrace the full spectrum of identities and experiences, listen with respect,

and foster belonging.

 Act with trust, accountability and integrity, honoring our commitments and

learning from successes and challenges.

 Collaborate with organizations and individuals who share our vision for

equitable aging.
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Our Values

Staying rooted in our

commitment to Goals
justice and equity is OPerations
not optional, it is —
foundational. Partnerships
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Strategy
Overview



Archstone Foundation’s Vision & Strategy

VISION Every older adult thrives as they age.
MISSION Improve health and social care for all older adults in California.
PRIORITY POPULATION Older adults who face challenges in accessing quality care, especially those facing multiple barriers.
GOAL Partner with communities to catalyze equitable change in health and social care systems.

Build adaptability of organizations serving

STRATEGIC OBJECTIVES Mobilize communities and amplify older voices.
older adults.

Narrative change Flexible funding for small CBOs
FUNDING PRIORITIES Grassroots organizing Organizational infrastructure support
Digital inclusion Coalition building

Strategic network Grantmaking Community listening

Building capacity Thought partnerships Learning journeys
Building community Communications Reactive information translation
Education organizing Convenings Learning collaboratives

Justice, Equity, Diversity, and Inclusion




Learning Journey

ARCHSTONE



Ailm 1:
Mobilizing
communities
and amplifying
older adult
voices




Narrative Change

Building older adults’
understanding of their political
power, directly challenging
misinformation, apathy, and
division through targeted
communications.
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Grassroots Organizing

Supporting campaigns and
convenings and connecting
groups to organizing around
Issues that will lead to change in
health and social care systems.
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Digital Inclusion

Facilitating older adults’
widespread use of digital tools
to engage in advocacy, access
resources, and inform decision-
making on an individual and
community level.
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Alm 2:
Building the
adaptability of
organizations
serving older
adults




Flexible Funding for Small
Community-Based Organizations

Providing organizations with
flexible funds to invest in what
they need most to achieve
their goals.




Organizational Infrastructure Support

Helping organizations build
infrastructure and skills to adapt,
grow, and engage their communities
to participate effectively in systems
change efforts that improve
advocacy, community engagement,
and service delivery.




Coalition Building

Building power, amplifying
influence, and speaking in a
unified voice to advocate for
specific needs or acommon goal.
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State
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Community Event: August 2026

Bringing together partners in the field
and beyond for co-creation, problem
solving, and rejuvenation. ' ' '

Highlighting an exemplary partnerin

efforts of Justice, Equity, Diversity, and
Inclusion.







Join Us!

e Follow us on LinkedIn
e Subscribe to our newsletter

* Complete the interest form to
stay connected and learn more!

archstone.org
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Thank You | archstone.org






